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INTRODUCTION

For over 165 years, the Englmayer Company
Group has provided a comprehensive range of
services in transport and logistics solutions, cus-
toms services, and relocations. Our constant
pursuit of improvement and the targeted
expansion of our product range are central to
our corporate strategy to continue meeting the
high expectations of our customers in the fu-
ture.

As an economically independent family busi-
ness, our primary goal is to respond successfully
and flexibly to changing environmental and
customer requirements. Our ambition is to
combine tradition and innovation to offer
sustainable and future-oriented solutions.

With the introduction of the Corporate
Management Board in 2023, responsible for

The Corporate Management Board
From left to right: Klaus Gasperlmair, Roman Schimps, Jirgen Walter, Owner representative Heinz Wiesinger,
Nicole Reiter, Robert Breitwieser, Alexander Pottinger, CEO Andreas Gaber
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steering the entire corporate group,
G. Englmayer has taken a significant step
towards securing its future. The seven-member
executive management team combines exten-
sive experience, flexibility, and modern ideas to
successfully navigate market challenges and
seize new opportunities. Mr. Andreas Gaber
acts as the representative of senior manage-
ment and is supported in this role by all mem-

bers of the CMB.

This company handbook serves not only as a
guide for our employees but also provides our
business partners, customers, and external
stakeholders with insight into the values, struc-
tures, and goals of the G. Englmayer Corporate
Group.
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G. Englmayer

G. ENGLMAYER SINCE 1858

STRATEGY

25 Branches in 12 Countries

2024

Foundation of EES Spedition GmbH
Acquisition of Spedition Schoffl

2020 o
Founding of Englmayer RS d.o.o.
® 2016
Founding of G. Englmayer, Zoll und Consulting Swiss GmbH
20 13 Founding of the brand Zollakademie Austria
Founding of Englmayer BH d.o.o. ?
2006 Founding of G. Englmayer, Zoll und Consulting GmbH
Founding of Englmayer Slovakia s.r.o. 2004
2003 Founding of Englmayer CZ s.r.o.
Founding of Englmayer Romania S.R.L 2002
200 1 Founding of Englmayer mednarodna spedicija in logistika d.o.o.
Founding of Englmayer Zagreb d.o.o. 1999
1994 Founding of G. Englmayer, Transport und Service GmbH
Founding of Englmayer Hungaria Kft.
® 1907
1882 Company acquisition by Franz Wiesinger
Appointment as K+K officially o 188 1
AEETAEE| €T Local traffic contract with Kaiserin Elisabeth railway
1862 ¢
Company takeover
by Georg Englmayer
(stepson) ® 1858
Foundation of G. Englmayer Spedition
by Martin Dollh&dubl

2025

Founding of Englmayer Bulgaria EOOD
Shareholding Cargoboard Austria GmbH

2023

Founding of Zollakademie Germany

You can find more details on our homepage: www.englmayer.net



SERVICE PORTFOLIO

Our services

Since its founding in 1858, G. Englmayer has
continuously adapted its service portfolio to
meet the evolving needs of customers and the
changing market and environmental demands.
This continuous development allows us to keep
pace with the latest trends and technologies
while maintaining the highest level of quality
and reliability in our services.

Thanks to our strong national and international
networks, we provide customized logistics so-
lutions tailored to the specific needs of our cus-
tomers. These include national and interna-
tional groupage transports, express deliveries,

Individual Solutions for individual requirements
4
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customized logistics solutions, and comprehen-
sive customs full-service solutions without bor-
ders.

With our extensive experience and broad ex-
pertise, we are a reliable partner for complex
logistics challenges. Our dedicated team en-
sures that all processes run efficiently and are
customer oriented. G. Englmayer stands for top
quality and flexibility — whether in fast and
punctual express shipments or the precise han-
dling of complex customs procedures.
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Overview of Englmayer companies

G. Englmayer
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Cargo il Express Logistics Sea & Cus- SR
8 LTL P g Airfreight toms tion

Wels (head office) X X X X X X

Vienna (Leopoldsdorf) X X X X X

Graz (Wundschuh) X X X X
Austria

Salzburg (Bergheim) X X X X X

Klagenfurt (Grafenstein) X X

Linz X
Switzerland St. Margrethen X
Hungary Budapest (Biatorbagy) X X X X X

Prague (Zelenec) X X X X X
Czech ) Ceské Budg&jovice X X X X X
Republic

Brno X X X X
Slovakia Bratislava (Senec) X X X X X

Bucharest X X X X X X

Cluj (Gilau) X X X X
Romania Arad X X X X X

Sibiu X X X X

Bacau X X X X
Slovenia Ljubljana X X X X X X

Zagreb X X X X X X
Croatia 5

Rijeka X X X X
Bosnia and .

. Sarajevo X X X X X
Herzegovina
Serbia Belgrade (Simanovci) X X X X
Zollakademie | Thalheim near Wels (AT) X
Austria /
Bulgaria Sofia X X
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CORPORATE IDENTITY

Mission & Vision

Logistics — totally personal

Code of Conduct /

We consider honesty, integrity,

respect, and fair play in all areas of
our activities to be essential
principles.

Values & Guiding principles

For more than 165 years, G. Englmayer has
been a family business with the slogan
“Logistics —totally personal”, G. Englmayer has
always aimed to combine quality leadership
with sustainability and respect for all stake-
holders. Economic success, steady growth and
continuous improvement, considering the
environment and all interest groups, are the
building blocks of our enduring corporate
culture.

Our Customer promise

We see our services as a contribution to the
sustainable success of our customers.

Through reliable and systematic development
of our services, we ensure continuous improve-
ment of our processes and results. For us, qual-
ity and process optimization are not one-time
measures, but an ongoing commitment. Our

% For the sake of our environment, please refrain from printing!
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Vision

We inspire our customers with
individual and personal logistics /

As an independent family business,
we are YOUR partner for individual
and sustainable logistics.

This is also reflected in our values and guiding

principles to which we are committed:
G. Englmayer

focus is on service orientation, personal sup-
port, and responsible action.

We develop professional and customized solu-
tions that are tailored to the specific require-
ments and expectations of our customers,
thereby creating sustainable added value.
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INTEGRATED MANAGEMENT SYSTEM

To achieve in the following areas

Quality

Environment & Sustainability
People & Health

Risk & Safety

Compliance & Data Protection

A process-orientated integrated management
system was introduced years ago to achieve
and continuously improve a uniform and
consistently high level of quality throughout
the Group. The integrated management
covers all relevant corporate processes and ap-
plies to the following subsidiaries and sister
companies:

G. Englmayer Spedition GmbH,

G. Englmayer Transport und Service GmbH

G. Englmayer Zoll und Consulting GmbH

EES Spedition GmbH (Managementsystem im

Aufbau; Zertifizierung in Planung)

The scope of 1SO 9001 and I1SO 14001 Certifi-
cation includes:

¢ National and international freight forward-
ing services with a focus on groupage and
express transport, including freight han-
dling

Quality

All Austrian sites of the G. Englmayer Group are
certified to 1SO standards 9001 (quality man-
agement) and 14001 (environmental manage-
ment), among others.

Additionally, subsidiaries in Hungary, the Czech
Republic, Croatia, Slovakia, Romania and Slove-
nia are also certified to 1ISO 9001.

11S0O 14001 certification only in Austria

;’5 For the sake of our environment, please refrain from printing!

e Logistics services

e Customs clearance

e Warehouse logistics

e Relocation and furniture transport (AT)

e Transport services and fleet management
incl. hazardous goods (AT)

The development of new services is limited to
project-based further development.

The management commits itself and all em-
ployees to comply with the contents of this
company handbook in terms of the integrated
management system.

In addition, it is responsible for maintaining,
evaluating and continuously improving the en-
tire management system and defines the com-
pany policy. For all quality-relevant processes,
it also ensures that responsibilities and author-
izations are defined transparently and that em-
ployees are aware of the importance of their
work for quality and the company's objectives.

The roll-out to further subsidiaries is also out-
lined in the G. Englmayer Strategy 2030.

The learning services of the Zollakademie Aus-
tria and Germany are also certified in accord-
ance with ISO 21001 and, in Austria, also ac-
credited with the O-Cert.

TUVNORD
@ qualityaustria S

SYSTEMZERTIFIZIERT

1SO 9001:2015 NR.33135/0
1SO 14001:2015 NR.05386/0

1SO 21001
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Environment & Sustainability

All companies bear responsibility towards the
environment, society and the economy. At
G. Englmayer, we are not only aware of this
responsibility, but as a family business, we take
a proactive approach with the clear goal of
achieving continuous improvement in the
direction of green logistics. Our commitment to
sustainability is firmly anchored in our corpo-
rate strategy, whereby we act in accordance
with the European Sustainability Reporting
Standards (ESRS) and the Corporate Sustaina-
bility Reporting Directive (CSRD).

We have systematically identified the key
issues in the three dimensions of corporate
social responsibility (environment, social af-
fairs and corporate governance) and are work-
ing on their implementation with clearly
defined targets and key figures.

Sustainable logistics processes

G. Englmayer

Logistics - totally personal.

Our measures extend across the areas of pro-
cesses, buildings and vehicle fleet and include
the reduction of CO2 emissions, the expansion
of renewable energies and the promotion of
sustainable mobility.

We are continuously improving our environ-
mental performance by introducing and devel-
oping an environmental management system
(ISO 14001), optimizing the use of resources
and increasing the use of green technologies.
By focusing on CO2 reduction and the circular
economy, we are not only striving for economic
success, but also for a sustainable future for
generations to come. Further details can be
found in our annual CSR report on our
homepage.

LOGISTICS

* Ongoing optimization of supply chains, re-
sources and route planning

* Avoidance of empty trips

* Waste prevention reduction

* Waste utilization — thermal processing of
disposed Euro pallets

Building

* Waste recycling

* Ongoing reduction of GHG emissions

* Digitalization of internal processes / reduc-
tion of paper consumption

* Own power supply from hydropower and
photovoltaic systems

* Electricity from 100% renewable energy
sources

* Use/replacement/investment in sustaina-
ble work equipment and building materials

Vehicle fleet

* Automated lighting and heating concepts

* Development of charging infrastructure for
electric vehicles

* Avoidance of disposable products

* Use of environmentally friendly cleaning
agents

* Investment in alternative fuels
* Ongoing renewal of our own vehicle fleet
* Use of LNG trucks and e-sprinters

;’5 For the sake of our environment, please refrain from printing!

* Fuel-saving training
* Efficient use of transport
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People & Health

People are at the center of everything we do.
We see it as a matter of course that we offer
equal opportunities to all people regardless of
age, ethnic origin, nationality, gender, health
or ideology.

As a family-owned company, maintaining and
promoting the health of our employees,
partners and customers - across all points of
contact. The Group's occupational health
management therefore organizes regular
health and prevention measures as well as ini-
tiatives for workplace safety.

In addition, our employees receive in-depth
training through modern personnel manage-
ment and targeted support through internal
and external training courses.

Risk & Safety

From horse-drawn vehicles to modern electric
trucks, we at G. Englmayer have already been
able to make positive use of many innovations
and changes. A systematic and integrated risk
analysis and assessment is an integral part of all
strategic and operational planning.

The aim of these analyses is to ensure sustain-
able development, achieve our goals, and fur-
ther develop the quality of our services.

gﬁ For the sake of our environment, please refrain from printing!

G. Englmayer

Logistics - totally personal.

From a successful (apprenticeship) start to
leaving the company, the needs and require-
ments of our team are focused on a wide range
of benefits such as flexible working time
models, home office, benefits, company events
or opportunities for joint charitable commit-
ment.

Honesty, integrity, respect and fair play are
particularly important to us in our daily interac-
tions. Furthermore, a firmly implemented Code
of Conduct ensures that central or non-discrim-
inatory principles of behavior and ethics are
demanded and guaranteed for all persons in-
volved in the process chain.

Risks and their possible consequences are pre-
vented or mitigated at an early stage by imple-
menting appropriate measures where neces-
sary. However, our positive mindset is equally
focused on the respective ‘opportunities of the
time’ so that we can continue to be successful
for our employees and customers in the com-
ing decades.

G.Englmayer.a

Y. 2025

BEX
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Compliance & Data protection

In the context of continuous digitalization and
the increasing networking of processes, it is of
the utmost importance that we reliably comply
with all legal requirements and regulations.
Our compliance and data protection experts
continuously monitor all relevant normative
changes and ensure that these are integrated
into our operating procedures. This is done in
compliance with international standards and
local laws.

Our highest priorities are to protect the privacy
and security of our customers' data. We use
state-of-the-art technologies to ensure that
sensitive information is protected from unau-
thorized access. All data is stored exclusively on
encrypted and secure servers to ensure the
highest level of confidentiality and integrity.

Digitalization & Customer Tools

The digital transformation has not only revolu-
tionized the way we interact with our custom-
ers, but has also optimized our internal
processes. With the e-portal, a centralized tool
for data collection and shipment tracking, we
offer our customers a user-friendly and
efficient solution. This is not only a step
towards digitalization, but also ensures that all
processes are always transparent and tracea-
ble - a key component of our security and data
protection strategy.

With our full EDI (Electronic Data Interchange)
service, we guarantee the secure exchange of
order, status and invoice data between our sys-
tems and those of our customers via secure
connections.

;’5 For the sake of our environment, please refrain from printing!
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In addition, all employees are regularly
trained to recognize risks at an early stage
and take appropriate measures. Through
continuous audits and reviews, we ensure
that our compliance and data protection
processes always fulfil the current legal re-
quirements and that potential security gaps
are closed immediately. Separate, inde-
pendent units have been created for the key
topics of data protection and whistleblower
protection:

B8 eMail: compliance@at.englmayer.net

Homepage: www.englmayer.net

Intranet: intern.englmayer.at

This not only improves efficiency and accuracy,
but also minimizes the risk of data errors and
makes it easier to fulfil compliance require-
ments.

We also provide our customers with a proac-
tive option for tracking consignments via Track
& Trace. This function not only offers simple
GPS-based tracking of shipments, but also
e-mail notification when a delivery is on its way
or arrives. These innovative tools not only help
to optimize the supply chain, but also improve
the customer experience by providing trans-
parent and reliable tracking of all shipments -
in accordance with the highest security stand-
ards.
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APPENDIX

Values & Guiding Principles

Customers

We promise: Service — that inspires. Logistics - totally personal.

Service - reliable, systematic development and continuous improvement;
consistent quality and process optimization

Service Orientation > personal care; responsible action; professional and individual
customer solutions considering specific customer needs

Implementation = on time. confidential. totally personal.

Employees

Together we unfold our potential to be successful in the future.

Values - appreciative, respectful, collaborative interaction as well as

open communication and trust

Competence => turning theory into practice; promoting the professional and
personal development of our employees
Protection - responsible actions, as well as the safety and health of our

employees, are our top priorities

Society / State

We connect people, cultures, economy and state.

= securing jobs; compliance with legal regulations, standards
and self-commitments

Responsibility
Culture = honesty, diversity and equal opportunity as fundamental
ethical principles; support of social projects

Commitment = focus on regional roots and sustainable action

Englmayer Company Group
RE_008 / VE 4.0 / 2026-02-09
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Environment

We are committed to protecting the environment and to the continual improvement of
our integrated management system and our environmental performance.

Use of resources = efficient use of resources and energy; reuse, recycling and
environmentally sound disposal; regular review and continual
improvement in line with circular economy principles

Impact = evaluate, monitor and continuously improve performance and

environmental impact; systematically minimize ecological footprint

Consideration > in decisions and actions, we take our surroundings into account

Partners / Suppliers

We rely on long-term, trust-based cooperation and shared success.

Selection -  economically healthy companies meet our standards and values

Interaction = respectful, partnership-based cooperation on equal footing;
clear agreements and mutual trust

Development = learning from and with each other continuously improves our
competitiveness

Owner

We secure our future through independence and long-term success strategies:

Principle - family as role model, connected across generations
-now and in the future.
Foresight > considering opportunities and risks, acting with resilience
- for maximum potential Ve
L _
Success - free in decision-making, independent in imprementation

- our strategy

Logistics - totally personal.
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Unsere Verpflichtungen...

KUNDE / LERNENDER
Eine Investition in Bildung ist eine Investition in die Zukunft
Ausbildungsqualitat Verstandnis und Compliance bei zoll- und
auRenwirtschaftsrechtlichen Belangen

Bildungsangebot  hochster Qualitdtsstandard — laufend weiterentwickelt und
verbessert — umfassend - unabhangig — unter Wahrung und
Respektierung geistigen Eigentums

Umsetzung praxisnah — aktuell — zielgruppenspezifisch - maRgeschneidert
- vertraulich

MITARBEITER
Wir bieten Abwechslung, Herausforderungen und
Entwicklungschancen

Kompetenz durch Ausbildung und Erfahrung zu Professionalitat

Teamwork Respekt, Vertrauen, Loyalitdt und Engagement um Ziele
gemeinsam zu erreichen

Sicherheit Gesundheit und Leistungsfihigkeit der Mitarbeiter erhalten
und verbessern

G. Englmayer

Logistics - totally personal.

L\

UMWELT
Unser Einsatz zum Schutz der Umwelt erhoht die Lebensqualitit
nachhaltig

Kreislauf Ressourcen- und Energieeffizienz, Wiederverwendung und
-verwertung, umweltgerechte Entsorgung

Einfluss Leistung und Wirkung auf die Umwelt laufend verbessern,
6kologischen FuRabdruck minimieren

Rucksicht in Entscheidungen und Handlungen beziehen wir unser Umfeld mit ein

PARTNER / LIEFERANTEN
Gemeinsam Hochstleistungen erreichen

Auswahl kompetente und verldssliche Partner / Lieferanten zur Erfiillung
unserer hohen Qualitdtsstandards

Umgang erfolgreiche Zusammenarbeit basierend auf Respekt, klaren
Vereinbarungen und gegenseitigem Vertrauen

Entwicklung Lernen von- und miteinander verbessert laufend unsere
Wettbewerbsfahigkeit

EIGENTUMER
Unabhadngigkeit und langfristige Erfolgsstrategien sichern den
Fortbestand

Unternehmen wertsteigendes Denken und nachhaltiges Handeln —
jetzt und in Zukunft

Weitblick Chancen und Risiken beriicksichtigen, resilient handeln

Erfolg frei in Entscheidung, eigenstandigin der Umsetzung

Juli 2025

 Klaus GASPERLMAIR

Gescl-4ftsfiihrer Zoll & Consulting GmbH
Geschéftsfilhrer Zollakademie Germany Aus- und Weiterbildungs €4.bH

gﬁ For the sake of our environment, please refrain from printing!

Helmut VIECHTBAUERPSL:

Geschftsleiter Zollakademie Austria

STAAT / ZOLLBEHORDE / GESELLSCHAFT
Hochwertige Ausbildung sichert den Erfolg in einer globalisierten
Wirtschaft

Verantwortung Sicherung der Arbeitsplatze, Einhaltung von Rechtsvorschriften,
Standards und Selbstverpflichtungen

Zusammenarbeitfair — kooperativ — im gemeinsamen Austausch
Diversitat und Chancengleichheit als grundlegende ethische Prinzipien

Engagement  Fokus auf Regionalitdt und nachhaltiges Handeln

" VAnika FISCHER S

Geschaftsfihrerin Zollakademie Germany Aus- und Weit erbildun gs G mbH
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ORGANIGRAMM Englmayer Company Group (2026-01)

Englmayer-Wiesinger Unternehmensgruppe
Familie Wiesinger
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v v A v A v v
G. Englmayer, i 1
Heinz Wiesinger G. Englmayer, D Spedition GmbH N G. Englmayer,
VermégensverwaltungsGmbH Transport und Service GmbH . T EES Spedition GmbH Zoll und Consulting GmbH
A-4600 Wals . A-4E00 Wels
A-4600 Wels . A-2333 Leopaldsdarf, A-5101 Bergheim A-4600 Wals
SR A-B142 Wundschuh, A-9131 Grafenstein

I

Heinz Wiesinger
Vagyonkezeld Kft.
HU-2051 Biatorbagy

v

G. Englmayer,
Zoll und Consulting Swiss GmbH
CH-3430 5t. Margrethen

Zollakademie Germany .

Aus- und WeiterbildungsGmbH
DE-40721 Hilden

s

Cargoboard Austria GmbH
A-4600 Wels

L4
Englmayer Hungaria Kft. @

i Englmayer mednarodna = .
Englmayer Romania SRL . gimayer m . Englmayer CZ s.r.o. i.:l Englmayer RS d.o.0. Simanovci
RO-407310 Gildu $pedicija d.o.o. Easké Budiovi RS-22310 Simanovd
RO-077096 Dragomiresti 5L0-1000 Ljubljana | “‘323;@ e
x—amsuz ;l;d CZ-52700 Brno-slatina
550089 u
RO-807361 Sarata
¥ Y . ¥
Englmayer Zagreb d.o.0. Englmayer Slovakia s.r.o. D Englmayer BH d.o.o. Sarajevo Englmayer Bulgaria EOOD
HU-2051 Biatorbagy ‘ Hnt;n;zzjrm L uxouﬁzm ‘ SK-903 01 Senec BIH-71000 Sarajevo BG-1000 Sofia
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CORPORATE MANAGEMENT BOARD Englmayer Company Group

G. Englmayer

Logistics - totally personal.

G. Englmayer

[N

EES Spedition GmbH

REITER Nicole

Heinz Wiesinger coo)
Personal, IT Services, IMS,
Vermogensverwaltungs Marketing (Qualtat, T3]

GmbH

POTTINGER Alexander BREITWIESER Robert
[lede]} {coa)
Kougmannischer Laiter internationale Spedition,

internationale Standorte

WALTER Jurgen

[|1]] . ENGLMAYER

ZOkL wNE COmIELIING

G. Englmayer,
Zoll und Consulting GmbH
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G. Englmayer,
Transport und Service GmbH

G. Englmayer

L M gy s

G. Englmayer, Spedition GmbH
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Process map Englmayer Company group Austria

FUHRUNGSPROZESSE

Personal
managen

IMS
betreiben

Marketing
betreiben

Kunden / Partner
managen

Controlling
durchfiihren

Krisen / Risiken
managen

Strategisch

FiBu, RW
betreiben

managen

ENGLMAYER CARGO

DONNYIENLIYS
LIFHNIAIIYANZ-4IATOHINVLS

LTL / FTL Services Lagerlogistik Filial-Logistik Beschaffungslogistik
ENGLMAYER LOGISTICS
Hightech-Logistik Messe-Logistik Spezial-Losungen Umzugslogistik

Zollabfertigung Zollberatung Zollakademie

Einfuhr Ausfuhr Transit Intrastat

STAKEHOLDER-ANFORDERUNG
VERTRIEB

Facility / Priif-

IKT Messmittel Umschlag Fuhrpark Beschaffung LGV Verbesserungen
betreiben g essmig betreiben managen abwickeln durchfiihren durchfiihren
managen
Englmayer Unternehmensgruppe Osterreich .
Pz800/ Version: 2.1/ 2026-02-03 UNTERSTUTZUNGSPROZESSE
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G. Englmayer

Logistics - totally personal.

Process map Zollakademie

ZA_Prozesslandkarte_Pz_800

i1 5
ZOLLAKADEMIE Prozesslandkarte

Version: 2.0 f 2024-07-31

Flihrungsprozesse

Strategisch Controlling i FIBU, RW Personal ; Krisen, Risikel
managen durchfihren betreiben an: . i [E T

N [ )

IOLLAKADEHIE

IOLLAKADEHIE

Kursanmeldung - .
) Training evaluieren
abwickeln

ZOLLAKADEHIE

Training entwickeln

>

Trainingsunterlagen
erstellen

Training durchfiihren

Marketing,
Vertrieb

\ Training entwickeln J U Training durchfiihren j \_ Training evaluieren /

Facility KT betreiben Beschaffung erbesserungen Kunden Abrechnung LGV
managen abwickeln durchfiihren befragen durchfiihren durchfiihren

Unterstiitzungsprozesse
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G. Englmayer

Logistics - totally personal.

Process map Englmayer Hungaria Kft.

IRANYITASI FOLYAMATOK

mindségiranyi

stratégiai

humaner&forrds  iigyfél / partner

kockazatkezelés kontrolling “menedzsment menedzsment

. konyvelés
si rendszer YV

menedzsment

s e [ B I
FOFOLYAMATOK

Englmayer CARGO

ingyenes lerakodds a
felhasznalasi helyen

veszélyesaru-kezelés
P 5 ingyenes lerakodas a
utdnvétkezelés p
felhasznal elyen

LTL / FTL

AZ ERDEKELT FELEK IGENYEI
ERTEKESITES| OSZTALY

3935113039313 13134 113IN3aH3 Zv

({

Englmayer LOGISZTIKA

|&tesitmények /
vizsgalati + ) fo.lyamatos
mérdberendezések atrakodas beszerzés bérszamfejtés fejlesztések

TAMOGATO FOLYAMATOK

Englmayer Hungédria Kft.
Pz 401 [ Verzid: 2.0 f 2025-01-08
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G. Englmayer

Logistics - totally personal.

Process map Englmayer Slovakia s.r.o.

RIADACIE PROCESY

Riadenie
zdkaznikov /
partnerov

Krizovy a
rizikovy
manaZzment

HLAVNE PROCESY

Personalny
manazment

Strategickeé Controlingové ManaZiment U¢tovnictvo a

riadenie

cinnosti kvality fakturacia

ENGLMAYER CARGO é R S S ) ManaZment vratnych
S . o obalov

YIOYUNLIVA
NVYLS HOANVAOSIYILNIVZ LSONIONOdS

Preprava Colné slush Poisteni ManaZment vratnych
nebezpefného tovaru ne sluzoy olstenie prepravy obalov
8 - - Dorucenie na miesto Zvozy a spatna
Vyber dobierok Neutralizacia Osobny odber - Jas
urcenia logistika

ENGLMAYER LOGISTICS Skladova logistika Logistika pobociek Nakupna logistika

B T e e Bt

POZIADAVKY ZAINTERESOVANYCH STRAN

T

Spréva budov / Riadenie

Spracovdvanie
miezd

Postupné
Kontrolné a

zdokonalovanie

obstardvania

eracie zariadeni

PODPORNE PROCESY

Englmayer Slovakia s.r.o.
Pz 401 / Verzia: 3.0/ 2024-11-20
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G. Englmayer

Logistics - totally personal.

Process map Englmayer CZ s.r.o.

PROCESY RIZENi

Strategicky Krizovy . Management Fin. Géetnictvi / . .
Controlll : A P listika
management management e kvality tcetnictvi ersonalisti Marketing
e e Ny e~ Sy B

HLAVNi PROCESY

==

ENGLMAYER CARGO

paletové hospodafstvi

dodateéné

pripojisténi

Doruéeni na misto s 2

muzi

NVLS.
HOANZNLSYDNZ LSON3roN0ds

ENGLMAYER LOGISTICS ; Logistika skladu Logistika pobocek Logistika nakupu

Mzdové
ucetnictvi
provadét

KT Sprava majetku Prekladka Procesni zadava

Odhaleni a
stihat kalibrace zhoi fejnych zakaze

naprava chyb

Englmayer CZs.ro. PODPURNE PROCESY
Pz 400 f Version: 3.0 f 2025-02-03
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G. Englmayer
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Process map Englmayer Slovenia d.o.o.

VODENJE PROCESOV

upravljanje
strank /
partnerjev

stratesko
upravljanje

upravljanje
kriz / tvegan]

upravljanje nadzor . d upravljanje s
nadzora kvalitete g runovo kadri

Sy Pl S
KLJUCNI PROCESI

ENGLMAYER CARGO Upravijanje z

embalazo

Upravljanje z
embalaio z

Upravljanje z vra

A3IN3IZ313aN OALSIIONOQVZ

&
=
3
i
2
5 &
£
S
=

ENGLMAYER LOGISTICS

t

upravljanje z
epremiéninami
in opremo

upravljanje izvedba
. nabava . -
pretovarjanja obracuna plac

PODPORA PROCESOM

Englmayer mednarodna spedicija in logistika d o.o. Slovenija
Pz401/ Verzija: 2.0 / 2024-07-11
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G. Englmayer

Logistics - totally personal.

Process map Englmayer Romania s.r.l.

MANAGEMENTUL PROCESELOR

Marjager_nenml Controling @
riscurilor

[ e [ ——— I — [ !
PROCESE DE BAZA

Managementul
clientilor /
partenerilor

Managementul
resurselor

Managementul
sistemului de
calitate

Management
strategic

ENGLMAYER CARGO Gestionare marefuri

periculoase

Retur documente de Livrare la locul de
plata instalare

JYVENLOVA

CERINTELE ACTIONARILOR
DEPARTAMENT VANZARI
HOTHVNOILLIY WILIVASILYS

ENGLMAYER LOGISTICA

Management Transbordare Achizitii Salarizare Imbunatatire
baza materiala manipulare

continua

PROCESE SUPORT

Englmayer Romania 5.R.L.
Pz 400  Version: 2.0 f 2025-02-04
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Process map Englmayer Zagreb d.o.o.

G. Englmayer

Logistics - totally personal.

UPRAVLIACKI PROCESI

« ljanj . denj vodenje upravlianje A
et | [ | o | [t | ot | e | [ e
upravljanje o kontrolinga pravijani knjlgovodstvm ‘ Dam

MR kvalitetom raéunovodstvo resursima partnerima

TEMELINI PROCESI

ENGLMAYER CARGO

g : transportno
servis za opasne tvari carinska uslu
osiguranje

upravljanje praznom
ambalazom

PRODAJA

servis za opasne tvari

LTL/FTL usluge skladiina logistika logistika poslovnica nabavna logistika
NESKERERROIONS ka logistik specijalna rjeSenja . :
i sajamska logistika pecij jesenj

provodenje
obracuna placai
naknada

ENGLMAYER LOGISTICS

provodenje
poboljsanja

operacije provodenje
prekrcaja nabave

POTPORNI PROCESI

Englmayer Zagreb d.c.0.
Pz 400 / Verzija: 1.0 / 2024-07-15
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